FORM A

PERFORMANCE TARGETS & ACCOMPLISHMENT REPORT

FY 2020
LWD NAME: ALICIA WATER DISTRICT
: FY 2019 ACTUAL- ACCOMPLISHMENT iR
MFOs AND PERFORMANCE INDICATORS ? (1) ACCOMPLISHMENT FY 2020 TARGET RESPONSIBLE FY 2020 ACTUAL RATE v
- (2) (3] OFFICEfUNIT (4)| ACCOMPLISHMENT (5] (6) (7}
A_\Wzter Facility Service Management
2019 Budget:
Pl 1 [Quantity) access ta Percentage of households witn access 4,678 household has 5
: £262 household has access
potzhlz water to potable water against the tokal access to potable water 2 : :
e i 44% Commercial to potable water against A44%
number of nouseholds within thz agairs: 10,386 total
] 12,C1¢ total hous=hold
ccverage of the LWD household
PI 2 {Quaity) rel'akbility of Percertage of household connections
the MM_, d.n”wi 7 receivin mNb ‘7 supply of water Allhogsehaiierehves 100% Engineerin TRUAFO T i 100%
: B iR 24,7 supply of weter = T . X 24/7 supply of water i
P13 (Timaliness) Adequacy |Source of Capacity of L\C to meet : .
{should not be less than damands for 24/7 supp'y oF water Rated Capacity = 71 85L/s
T n 3 . =
1.2:1) To compute adequacy, Jse formula =258 66 cu.m./hr x 24 Rated Capacity = 79.86L/s
S ilow: hrfcay = 6,207.84 =287.50 cum./arx 24
cu.m./day x 365 hr/dav= 6,912 cu.m./day x
Ratad Cepecity of Sources(cu.m/yr] days/year=2,65€,861.60cu 363
Demand(cu.miyr) .m. 50% Engiearing days/year=2,518,550cu.m. -

Dzmand = No. of Active Connections x
E (average houszhold s ze) x 100-130
{Liters per capita per day) x 365 cays X
1L/1000

Damznd = 4578x
5x130lx355x1L/1000 D
=1,203,355,500 cu.m.

2,658,861.60/1,109,855,5
a0 =0.24

Demang = 5252x
5x130Lx365x1L/1000 D
=1,248,409.50 c..m.
= 2,518,55C/1,248,409.50

cum =202




Pl 4 COVID-1% Response
Mezasures

COVID-19 Respanse Measures -
\Wash hand fac ities -
Weter delivery services 3
Public Informat an crivars -
Sanization and hygiena activities -
Disinfection initiatives -
ssuance a7 health prctocols -
Other resiliency arogram/'s to mitigate
COVID-18 :

1. Installation of
Hencweshing facilities 2.
24/7 supzly of water
Services &
Puaicis well informed of
wearing face masks, face
skield and social cistancing
pratocols when pzaying

4. Regular disinfection at
Ccmmercia office and

N/A 100% Al units admin cffice with 100%
disin"ectznt spray, fogging :
solution, ozonator, foot
bath, ard regular supp y of
alcoho! 5. Employess eho
have fever, cough, or colds
are ent tled sick lezve of 14
days
6 Emplcyees zra previded
with regu'ar multivitamins
and PPE's

E. Water Distribution Sa2rvice Management
2019 Budget:
P11 (Quantity) NEW: N2W sheule | Percentzge of urail'ed water to walter 23% 259 s Nm 00% 100.00%
not exczed 30% oroduction ke sy o5k oty
Pl 2 (Quality) Potability All water samgles curing the year
should pass the ahysiczl-chemical end
micrcciological tests as requirad by
PNSDW 2017. Daily
chlorine residual requirement s should iiebonditt of rasiival n.mE_ chlorine Ehalnhehg Ca ly chlorine residual(365 100%
at least 0.3 ppm at the farthest peint. rasidual{263 days) days)
In case the LWD is using chlorine
d'axide, the allowaasle level should be
atleast 0.2to C.4 ppm
FY 2013 ACTUAL ACCOMPLISHMENT
MFOs AND PERFORMANCE INDICATORS (1) ACCOMPLISHMENT | FY2020 TARGET |  RESPONSIBLE FY 2020 ACTUAL RATE REpAY
: (2) (3) OFFICE/UNIT (4)| ACCOMPLISHMENT (5) (6) {7)




__|l

Pl 3 [Timeliness)
Adequacy/reability o
service

Average respense time to restore
service (major and minor repair] when
there are irterrupticns due ta line

Major repai-s : Z0miasto

Major regeirs : 1

Cocmmercial and

Mgjor repairs 20minsto

|ereaks and/far productior equ pment | 1 hou s ; Minor repairs - 12 hour ; M nor Enae e acur; Minor repairs : 10-15 100%
or facility areakdown as reflected in 15 mins. repairs : 30mins. mins.
the C5C-zaproved Citizen's Charter o°
the WC
Support o Opergticn {STO)
2019 Budget:
PI1 Staff Productivity -
Fickans Categaries &, B, C = 1 staff for every
cre hundred twenty{120) service :
conmetlions. 1:173 1320 Admin/Comm/Eng'g 17193 100%
Category D = 1 staff for every cne
hundred |103) sevice connecticns.
Fl 2 Affordability LWL A approved weter rates
Res dential : 285.00 Residentiz| : 285.00
Comm 272 :S70.00 3 Ccmm 142 : 570.0C -
Comm A : £35.00 e _Commercial Comm A - 498.00 Comr | B
Comm B : 427 50 Comm B:£427.50 CommC:
£:356:25 35625
Pl 3 Customer Satisfaction 1. Comgliance with RA 11032 or the 100% FPrompt action on A'l consumers’ complaints 100%
Ease of Doing Businass - comgliance to all received we-e acted immediatzly
CSC Memao No. 14-2C1&. complzints
2. Percentzge of Customer Complaints NSA 72 hours response Mo complaints received
actad upon against ~eceived from notificaticn frcm 8888 hotline and from
complairts. ARTA
*Ccmp e nts through hotline
48388 zcted upon within 72 Commercizl
e 100%
3. Complaints received thrcugh the
WD customer serv ce unit within the
pzriod prescribec by ARTA
and other issuanzes.
'Certificate from HR Manager & GM an the compliance ta C5C Memo # 14- 2016
; FY 2019 ACTUAL ACCOMPLISHMENT
MFQOs AND PERFORMANCE INDICATORS 1) ACCOMPLISHMENT FY 2020 TARGET RESPONSIBLE FY 2020 ACTUAL RATE N
‘ 2l 13) QFFICE/UNIT __ (4)|ACCONPLISHMENT (5} (6) 7]

General Adminstration and Support Se-vices [GASS)

2019 Budget:

_




Pl 1 Financial Viab/lity and
Sustainability

«Collection zfficiancy 2 90%;
*aFositive het Balance in the Average

Coll. E*f. - 86.06 %

Call. Eff. -92.

Pl 2
a) Compliance with
COA reporting
requirements

b) Compliance wizh
LWUA reporting
requirements in
accordance tc

ccntent and
period
submission

b. Comaliance with LWUA reporting

zrd pericd of submission

i e. Manthly Datz Snh=et, Balance
Skezt, Income Statement, Cash Flow
Statement. Microbiclogica! /Physical/
Chemicz|/Chlorine residual report,
Approved WD budgat w/ Annual
Procurement Plan, Annuz! Report

reguirements in accordancs to content

Analysis,Chlorine
Resicuzl,ZOB anc
APP)

reports reguirac by ZCA

Net Income for tweave {12) menths; Fos Met Ealance-203 % 909 Adm ristrative oz, Net Balance - 120% 100%
=Current Ratio 2 1.5:1 Curreni Rzto-121% CurrentRat'c- €7 %
100% On dme suamizssion Cn time submission ¢
JD> e
of COA reparts reaorts reguirzd by COA 100%
AgTinistrative
Follow 1ke Erescibed content and
pericd of submission of five financia
reports : .
Statement of Financial Posizion Cn tima submission
Statement of Comprzhersive Income of Qr time submission of
g 200% - administrazve , ; 100%
* Statement of Cash Flows rzaorts|FS.CFEFP,S repcrts required by LWUA
» Statement of Changes 'n Ecuity I5,SGE, NF5)
» hotes on Financial statement
01 im2 suomissian
Dh
r =5(MDS,'F5,F 1 ; =
5ok e : Qn tima submissicn of
100% ys. Chem Administrative 100%

: Nbcmamm Pasitive Net Inceme - EQ 181-2015; LWUA MC 007-15 DBM-BC #007-2016
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